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Motto

Uvod

Cilem predlozenych tezi je predstavit vize kandidata na dékana, které spocivaji v posileni kvality
Pedagogické fakulty UP, jejim dalSim rozvoji a koncepcni podpore priorit stanovenych ve schvéleném
Strategickém zameéru vzdéldvaci a tvirci ¢innosti Pedagogické fakulty Univerzity Palackého v Olomouci
na obdobi 2021 +.

Tim nejcenné;jsim kapitalem a mimoradnou hodnotou nasi fakulty jsou predevsim lidé. Fakultu ve svém
jadru primarné netvofri jednotlivé studijni programy, vysledky tvirci ¢innosti, katedry, Ustavy, oddéleni
¢i centra, ale samotni studenti a zaméstnanci. Podcenéni ¢i zanedbani podpory kvalitniho pracovniho
prostfedi pro akademické i neakademické pracovniky mliZe narusit souvisejici rdmec aktivit a provoz
fakulty, v€etné kvality studijnich programd, ¢i dalsi rozvoj védecké a tvlréi Cinnosti.

Redeni novych Ukold a naplfiovani vizi nového vedeni fakulty musi byt realizovdno s maximalnim
respektem k potencidlu stavajiciho prostredi a s ohledem na predchazejici vyvoj fakulty a v kontextu
celé Univerzity Palackého v Olomouci. Pro dali rozvoj fakulty je kli€ova podpora persondlni i
materialné-technické infrastruktury a jeji postupna optimalizace.

FAKULTA = PROSTREDI = STUDIUM, VEDA A TVURCi CINNOST

Z hlediska poctu studentd patii nase fakulta v ramci CR mezi nejvétsi instituce zamérené na ptipravu
budoucich uciteld a dalsich specialistll v oblasti vychovy, vzdélavani a rozvoje ¢lovéka. Jeji silnou pozici
ukotvuje bohata nabidka studijnich programa, véetné realizace jedinecnych a prestiznich programu
v oblasti uditelstvi i neucitelské pedagogiky. V procesu pfipravy na nové vyzvy bude duleZitou
podminkou systémova pfiprava projektd v rdmci vyzev Narodniho planu obnovy pro oblast vysokych
Skol pro obdobi 2022—-2024, Operacniho programu Jan Amos Komensky (OP JAK) a dalSich (napf. GA
CR, TA CR, Erasmus+, Horizon, Fondl EHP, projekt( na Grovni Olomouckého kraje, mésta Olomouc,
Ministerstva zdravotnictvi CR, Ministerstva vnitra CR, Ministerstva $kolstvi, mladeZe a télovychovy CR).
Dalsim nezbytnym predpokladem pak bude systematické zapojeni do dialogu a aktivni participace
fakulty v procesu reformy pfipravy ucitelek a ucitell v ndvaznosti na Strategie vzdélavaci politiky CR do
roku 2030+.



VIZE A CiLE VEDENi PEDAGOGICKE FAKULTY UNIVERZITY PALACKEHO 2022+

»Zakladni poslani Pedagogické fakulty Univerzity Palackého v Olomouci spociva ve védecké, umélecké,
dalsi tvaréi a pedagogické cinnosti, jeZz je zamérfena na clovéka, jeho vychovu a vzdélavani. Oblast
vychovy a vzdélavani je rozvijena védeckym badanim, vytvarenim estetickych hodnot a pfipravou pro
pedagogickou i dal$i odbornou ¢innost.” (Preambule?)

Oblast: Akreditace a studium

Variabilita studijnich programi a jedinec¢né misto fakulty na narodni Urovni vyZaduje systematické
feSeni otazek, vyzev a pfrileZitosti souvisejicich s kontinualni podporou heterogenity obor( nabizenych
na nasi fakulté. Klicovym poslanim bude nastaveni takové strategie, ktera zajisti podporu kvality a
stability realizace studijnich programu.

Kvalita studijnich program( neni utvafena pouze kvantitativnimi ukazateli jako napfiklad: pocet
absolventl, zaméstnatelnost absolventd, zajem o studium, plnéni formalnich poZadavkd na profil
absolventa nebo tzv. celkova Uspésnost studia. Bude dllezZité zaméfrit se také na aspekty souvisejici se
sledovanim kvality praxi, obsahové struktury predmétl, implementaci inovativnich postupl do
vyukové Cinnosti, které reflektuji moderni trendy a aktudlni pozadavky na studium. V tomto ohledu je
nutno utvaret a dale podporovat otevieny, flexibilni a inovativni systém prace se zajemci o studium,
studenty i zaméstnanci. Tento systém by mél byt postaveny na spoluprdci sterénem a s dalSimi
institucemi na ndrodni i mezindrodni Urovni.

KVALITNI STUDIUNi PROGRAMY = USPESNi ABSOLVENTI SMERUJICi DO PRAXE
Nastroje a priority:

e Podporainovacive vzdélavani a pripravé studentd, které reflektuji aktudlni trendy jednotlivych
oborl, poZadavky terénu a praxe s moznosti vyuziti modernich a flexibilnich zplisobU vyuky,
v€etné implementace digitdlnich technologii do studia.

e Podpora systému oteviené a funkéni komunikace na fakulté (mezi studentem a akademickym
pracovnikem, mezi studentem a garantem programu, mezi studentem a vedoucim pracovisté
atd.), jako nezbytny predpoklad pro zvySovani kvality studia a zlepSovani podminek pro
studium.

e Posileni mechanism( k ochrané prav a zajm( student.

e ZvySovani kvality pedagogickych a odbornych praxi, véetné implementace novych predmétt
posilujicich pedagogické, intervencni a dalsi kompetence studentl v rdmci vSech studijnich
programl.

e  Pfiprava novych studijnich program.

e ZvySeni odpovédnosti studentl a akademickych pracovniki za kvalitu studia, véetné revize a
inovace evaluaci studijnich predmétt a praxi.

e Rozvijeni spoluprace s fakultnimi a partnerskymi skolami a zafizenimi.

e Participace na strategickych programech statni politiky (nejen) v oblasti vzdélavani.

e Posileni a podpora efektivity prace se zdjemci o studium, vcetné poradenskych sluzieb
ovliviiujicich vybér studijniho programu. Soucasti nastroje je také posileni vhodného zpisobu
prezentovani nabidky studijnich program( pro potencionalni uchazece.

e Podpora studentll se specifickymi potfebami, studentl znevyhodnénych i student(
mimoradné nadanych.

1 (s. 2, ods. 2) Statut Pedagogické fakulty Univerzity Palackého v Olomouci
Odkaz: https://www.pdf.upol.cz/fileadmin/userdata/PdF/NORMY_PDF/2019/PdF-A-17_03-UZ_Statut_PdF.pdf



e Pokracujici spoluprace s dalSimi fakultami na drovni univerzity a dalSimi vysokymi Skolami
pfipravujici uc¢itele v CR (napfiklad na urovni d&kanl v kontextu pfijatého memoranda
o podpore reformy pfipravy ucitelek a uciteli v CR).

Oblast: Platforma doktorské skoly

Doktorska Skola predstavuje dulleZitou platformu, kterd sdruZuje doktorské studijni programy
realizované v podminkach fakulty. Tato Skola poskytuje pro jednotlivé uUcastniky (doktorandy,
Skolitelé/konzultanty a predsedy oborovych rad) nabidku aktivit, jejichz cilem je systematické
zlepsovani podminek a kvality pro realizaci doktorského studia. DUlezitym ukolem bude pokracujici a
intenzivni podpora jednotlivych aktivit doktorské Skoly a také postupné rozsifovani téchto aktivit
s ohledem na potieby doktorand, skolitelli a pfedsedd oborovych rad.

KVALITNi DOKTORANDI = ROZVOJ VYZKUMU A OBORU FAKULTY
Nastroje a priority:

e Dalsi rozvoj a rozsiteni aktivit doktorské Skoly, véetné podpory didaktickych a pedagogickych
kompetenci doktorand.

e Inovace evaluaci kvality doktorskych studijnich programd.

e Podpora spoluprdce s dalSimi institucemi.

e Poradenstvi a podpora v oblasti realizace zahrani¢nich vyzkumnych stazi doktorandd.

e Pfiprava aimplementace nové nabidky aktivit pro doktorandy v ramci cizojazyénych studijnich
program.

e Podpora a rozvoj spoluprace mezi doktorandy a akademickymi pracovniky.

e Posileni technické a materidlni infrastruktury pro doktorandy, véetné dostupnéjsiho pfistupu
k programovému vybaveni (napft. licence pro online nastroje).

o ZlepSovani podminek pro posileni identity doktoranda a podpora jeho zapojovani
do akademického prostiedi fakulty.

Oblast: Véda, vyzkum a tvirci ¢innost

DuleZitou soucasti koncepce fizeni bude pokracujici podpora vytvareni a udrZitelnosti kvalitnich
védeckych vysledkl a uméleckych vystupl. V kontextu Metodiky 17+ bude kladen dlraz na dalsi
posileni vyzkumnych kapacit a podporu védeckeé infrastruktury pro vyzkum na narodni i mezindrodni
urovni. Soucdsti cile bude systematicka orientace na vyzkumna témata zohlednujici aktualni vyzvy a
spolecenské priority v oblasti vyzkumnych trend(. DuleZitd je orientace na posileni vyzkumu na
plGdorysu spolecenskych a humanitnich véd, véetné vyzkumu v ramci neuditelské pedagogiky a
ucitelstvi. V neposledni fadé je nutné z hlediska multidisciplinarity vyzkumu i zaméreni na dalsi oblasti,
jako jsou napftiklad pfirodni a zdravotnické védy. Podpora komercionalizace vysledk( a transferu
znalosti pfedpoklada rozsifovani spoluprace s aplikacni sférou.

KVALITNi VYZKUMNA A TVURCi OBLAST = USPESNA GRANTOVA A PROJEKTOVA CINNOST
Nastroje a priority:

e Dalsi podpora pracovnikll pfi dosahovani védeckych vysledk( v souladu s Metodikou 17+
(bibliometrizovatelnych a nebibliometrizovatelnych vysledka).
e Pokracujici podpora kvalitnich uméleckych vystupda.



e ZvysSovani konkurenceschopnosti vyzkumu na narodni i mezinarodni drovni.
e Podpora transferu znalosti a smluvniho vyzkumu.
e Posileni vyzkumnych tym{ a podpora oborové a mezioborové spoluprace.

Oblast: Zahranicni vztahy a internacionalizace

Otevreni fakulty mezinarodnimu prostoru je klicovym pilifem internacionalizace. Podpora mezinarodni
zkusenosti studentl i akademickych pracovnikll ma vliv na zvySovani Urovné fakulty v celosvétovém
méritku. Internacionalizace fakulty podporuje kvalitu studijnich programd, zvysuje potencial pro
formovani vyzkumu a védy v mezindrodnim kontextu. Posileni této oblasti zvySuje také
konkurenceschopnost v rdmci narodniho i mezindrodniho srovnani.

OTEVRENE MEZINARODNi PROSTREDI = ZVYSOVANI INTERNACIONALIZACE FAKULTY
Nastroje a priority:

e Pokracujici podpora mobilit (kratkodobych, dlouhodobych) studentl a akademickych
pracovnikl (ptijezdy, vyjezdy), véetné rozvoje novych forem virtualnich a blended mobilit.

e Akcentovani internacionalizace studijnich programu a kurzd.

e Posileni kvalitni a udrziteIné mezinarodni spoluprace.

e Cilend intenzivni propagace a podpora nabidky programu i kurzl v cizich jazycich.

e ZvysSovani kvality studia v pfimé spolupraci s odborniky ze zahranici.

e Podpora interkulturnich a jazykovych kompetenci student( i akademickych pracovnika.

Oblast: Celozivotni vzdélavani

Celozivotni vzdélavani predstavuje duleZitou soucast struktury fakulty. Jenom v roce 2020 byl celkovy
pocet proskolenych Ucastnikd 3470 v ramci 168 vzdélavacich aktivit. Nabidka kvalitnich programi a
kurz( celozZivotniho vzdélavani pro terén primo zlepsuje konkurenceschopnost fakulty. Dalsi rozvoj
celoZivotni vzdélavani je rovnéz nutno postavit na principech sledovani nabidky a poptavky (nejen)
ve Skolstvi. Soucasti strategie musi byt srozumitelny, otevieny a transparentni systém hospodareni.

KVALITNI NABIDKA CELOZIVOTNIi VZDELAVANI = ZLEPSOVANI KONKURENCESCHOPNOSTI FAKULTY
Nastroje a priority:

e Podpora procest vedoucich ke zvySovani kvality a efektivity celoZivotniho vzdélavani.

e Pokracujici grantova a projektova Cinnost.

e Propagace nabidky kvalifika¢nich programi a kurz( k prohloubeni kvalifikace.

e Optimalizace a pripadné rozsifovani nabidky programd a kurz (pro uchazece nejen z fad
pedagogickych pracovnik(, ale také pro uchazece z rad déti, Zak( a studentd, jako napfiklad
formou organizace kempu a tabora).

Oblast: Rizeni, organizace a zaméstnanci

Kvalitni fizeni a pldnovani dalSiho rozvoje fakulty vyZzaduje vyuZivani systému multikriteridlniho
hodnoceni, které akcentuje roli vedouciho pracovisté. Hodnoceni akademickych pracovnikd by mélo
vychazet nejen z kvantitativni struktury dat, jako naptiklad vyukova zatéz, pocet vedenych zavérecnych
praci, publika¢ni vysledky, ucast na konferencich, ale také z kvalitativniho posouzeni profilu pracovnika



(napf. dalsi pfinos pracovnika v rdmci rozvoje oboru) a to i s ohledem na smérovani a potieby
pracovisté. Naprosto klicova tak zlstava pozice vedouciho pracovisté, ktery by mél efektivné pracovat
s lidskymi zdroji. Pozice vedouciho pracovisté neni jenom o kompetencich manazera, je to i osobnost,
ktera motivuje a inspiruje své podrizené kolegy na pracovisti. DlleZité je i nadale posilovat takové
pracovni prostfedi, které bude zaloZzeno na dulvére, otevieném dialogu, respektu a vzajemné
spoluprace. Toto plati i pro fizeni neakademickych pracovnikd, jako neoddélitelné a dlleZité soudasti
fakulty.

EFEKTIVNIi KOMUNIKACE & SPOLUPRACE = KVALITNi VYSLEDKY FAKULTY
Nastroje a priority:

e Podpora oteviené komunikace a spoluprace na fakulté.
e Dalsi podpora kariérniho a kvalifikacniho rlstu zaméstnanc.
e Podpora vybranych zaméstnaneckych benefit.

Oblast: Treti role fakulty a dalsi aktivity

Odpovédna fakulta usiluje o implementaci environmentdlné, spolecensky a ekonomicky udrzitelnych
reseni. DlleZita je pozitivni inspirace studentl a zaméstnancd ke zménam v ramci jejich Zivotniho stylu
a hodnot. Tyto zmény jsou duleZité i s ohledem na Setrnéjsi zachazeni s pfirodou a budovani identity
odpovédného studenta nebo zaméstnance fakulty.

Jeden z aspektl aktivit fakulty by mél smérovat také k dobrovolnictvi. Pomoc studentl a jejich vysoké
nasazeni bylo pro spole¢nost mimoradné vyznamné i v pribéhu nepfiznivé epidemiologické situace.
Vedeni musi byt také pfipraveno podporovat zapojeni studentl do aktivniho déni na fakulté i ve
spoleénosti a naslouchat jejich podnétim.

ODPOVEDNOST FAKULTY = PODPORA UDRZITELNEHO PROSTREDI
Nastroje a priority:

e Spoluprace s Green office UP.

e Podpora digitalizace a postupné sniZzovani papirové evidence dokument( ve prospéch
elektronické verze dat.

e Podpora spolupréce s absolventy.

e Rozvijeni spoluprace se studentskymi organizacemi.



Zaveér

Predlozené teze formuluji vize a cile vedeni Pedagogické fakulty UP v Olomouci od roku 2022. Fakulta
stoji pred vyzvami, jak v dalSich letech pfistoupi k pfipravé novych akreditaci, pokracujici implementaci
Metodiky 17+, nebo k pfipravé projektd v nastupujicim programovém obdobi. Dalezitym pilifem
konkurenceschopnosti fakulty je také oblast internacionalizace. Posileni pozice fakulty na narodni i
mezindrodni Urovni vyZaduje podporu lidskych zdroji a kvalitni systém Fizeni s motivacnimi prvky.
Efektivni model vedeni fakulty by mél vychazet z transparentni analyzy stavajicich dat a ukazateld,
otevieného dialogu a odpovédného rozhodovani pro dalsi strategicky rlst fakulty. V tomto procesu je
nutno respektovat principy stability, kontinuity a oteviené komunikace.

Fakulta by méla byt misto, kde kaZzdy md prdavo byt respektovan.

Fakulta by méla byt prostredi, které vitd jinakost i odliSné ndzory.

Fakulta by méla byt prostorem, ktery inspiruje, ocefiuje a motivuje.

Fakulta by méla byt instituce, kterd je hrdd a jejiZ role je ve spolecnosti nezastupitelnd.

Fakultu tvori lidé, my vsichni jsme fakulta.

V Olomouci, dne 12.1.2022
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Thesis of the candidate for Dean of the Faculty of Education
of Palacky University Olomouc for 2022 - 2026

Motto

Introduction

The submitted theses of the dean candidate are aimed at strengthening the quality of the Faculty of
Education, its further development and conceptual support of the priorities set out in the approved
Strategic Plan of Educational and Creative Activities of the Faculty of Education of Palacky University
Olomouc for the period 2021+.

People are the most valuable asset and extraordinary value of our Faculty. At its core, the Faculty
consists of its students and the staff themselves rather than the individual study programmes, the
results of creative activity, departments, institutes, units, or centres. Neglecting to care or support the
quality of the working environment for academic and non-academic staff can disrupt the related
framework of activities and operations of the faculty, including the quality of study programs, or
further development of scholarly and creative activities. Dealing with new tasks and the fulfilment of
the visions of the new faculty leadership must be implemented with the utmost respect for the
potential of the existing environment and with regard to the previous development of the Faculty in
the context of the whole Palacky University. Both the personal and material-technical infrastructure
support and its gradual optimisation are crucial for the further development of the Faculty.

FACULTY = ENVIRONMENT = STUDIES, SCIENCE AND
CREATIVE ACTIVITY

In terms of the number of students, our faculty is one of the largest institutions in the Czech Republic
focused on the preparing future teachers and other specialists in the field of education, training and
human development. Its strong position is anchored by a wide range of study programs, including the
implementation of unique and prestigious programs in the field of both teaching and non-teaching
pedagogy. In the process of preparation for the new challenges, it will be necessary to systematically
prepare projects under the calls of the National Renewal Plan for Higher Education for 2022-2024, the
Operational Programme Jan Amos Komensky (OP JAK) and others (e.g. GA CR, TA CR, Erasmus+,
Horizon, EEA Funds, J. W. Fulbright Commission, projects at the Olomouc Region level, City of Olomouc,
Ministry of Health of the Czech Republic, Ministry of the Interior of the Czech Republic, Ministry of
Education, Youth and Sports of the Czech Republic) and others. Another crucial condition will also be
the systematic involvement in dialogue and active participation of the Faculty in the process of
reforming the preparation of teachers in relation to the Strategy of Educational Policy of the Czech
Republic by 2030+.



VISIONS AND GOALS OF THE MANAGEMENT OF THE FACULTY OF EDUCATION OF PALACKY
UNIVERSITY 2022+

“The basic mission of the Faculty of Education of Palacky University in Olomouc consists in scientific,
artistic, other creative and pedagogical activities focused on people, their upbringing and education.
The field of education and training is developed through scientific research, through creation of
aesthetic values and preparation for pedagogical and other professional activities.”?(Preamble)

Area: Accreditation and Studies

The diversity of curricula and the unique place of the faculty at the national level requires to
systematically address the issues, challenges, and opportunities associated with continual support of
the heterogeneity of disciplines cultivated by the Faculty. A crucial component will be to set up a
strategy that ensures support for the quality and stability of the implementation of study programmes.
The quality of study programmes cannot be measured only by quantitative indicators, such as the
number of graduates, employability of graduates, and interest in studying, fulfilment of formal
requirements for a graduate profile or the so-called overall success rate of studies. It will also be
necessary to focus on aspects related to the monitoring of the quality of practice, the content structure
of individual courses, the implementation of innovative procedures into teaching activities reflecting
the modern trends and requirements for studies with a view into the future. In this respect, an open,
flexible and innovative system of working with prospective students, students and employees must be
developed and further promoted. This system should be based on cooperation with the field and other
institutions on both national and international level.

HIGH-QUALITY STUDY PROGRAMMIES = SUCCESSFUL GRADUATES FOR PRACTICE
Tools and Priorities:

e Supporting innovations in the student education and students that reflect current trends in
individual disciplines, the requirements of the field and practice with an opportunity to use
modern and flexible teaching methods, including support for the implementation of digital
technologies in studies.

e Supporting a system of open and functional communication (between student and academic
staff, between student and programme supervisor, between student and head of department,
etc.) as a necessary condition for improving the quality and conditions for study.

e Creating mechanisms for protecting the student rights and interests.

e Improving the quality of pedagogical and professional practice, including the implementation
of new courses reinforcing pedagogical, intervention and other competences of students
within all study programmes.

e Preparing new study programmes.

e Promoting the importance of responsibility of students and academic staff in relation to
improving the quality of studies, including the revision and innovation of the system of
evaluation of study courses and practices.

e Further supporting the collaboration with faculty and partner schools and institutions.

e Supporting the Faculty participation and role as an active part of the state education policy.

2 Page 2, Statute of the Faculty of Education Palacky University in Olomouc,
Link: https://www.pdf.upol.cz/fileadmin/userdata/PdF/NORMY_PDF/2019/PdF-A-17_03-UZ_Statut_PdF.pdf



e Increasing the efficiency of working with prospective students, including counselling services
in the process of choosing a study programme. The tool also includes reinforcing the
appropriate way of presenting study programmes to prospective students.

e Supporting the students with special needs and students with other exceptionalities.

e Strengthening cooperation with other faculties at the level of Palacky University and other
institutions preparing teachers in the Czech Republic (e.g. at the level of deans in the context
of the adopted memorandum on support for the reform of teacher training in the Czech
Republic).

Area: Doctoral school platform

The Doctoral School represents an important platform that brings together doctoral study
programmes implemented under the Faculty conditions. This school provides a range of activities for
individual participants (doctoral students, supervisors, and chairs of the departmental boards) aimed
at systematically improving the conditions and quality for the implementation of doctoral studies. An
important task will be the continued and intensive support of the individual Doctoral School activities,
as well as the gradual expansion of these activities, taking into account the needs of doctoral students,
supervisors and chairs of the departmental boards.

PHD STUDENTS = OF RESEARCH AND OF THE FACULTY
Tools and Priorities:

e Further development and expansion of the Doctoral School activities, including the promotion
of didactic and pedagogical competences and increased awareness of trends in science and
creativity.

e Innovations in evaluating the quality of doctoral study programmes.

e Supporting the cooperation with other institutions.

e Advice and support in the field of implementation of foreign research internships for doctoral
students.

e Preparation and implementation of a new offer of activities for doctoral students within
foreign language study programs.

e Promoting and developing the cooperation between PhD students and academic staff.

e Strengthening the technical and material infrastructure for PhD students, including increasing
access to software (e.g. online tool licenses).

e Improving conditions for empowering the identity of doctoral students and supporting their
smooth integration into the academic environment of the Faculty.

Area: Science, Research and Creativity

Continued support for the creation and sustainability of high-quality scientific results and artistic
outputs will be an important part of the management concept. In the context of Methodology 17+,
emphasis will be placed on further strengthening of research capacities and support for scientific
infrastructure for research both at national and international level. The goal will be a systematic focus
on research topics, taking into account current challenges and societal priorities in the field of research
trends. It is important to focus on strengthening research in the social sciences and humanities,
including research in non-teaching pedagogy and teaching (education). Finally, in terms of



multidisciplinarity of research, it is necessary to focus on other areas, such as natural sciences and
health sciences. Supporting the commercialisation of results and knowledge transfer implies
expanding cooperation with the application area.

HIGH-QUALITY RESEARCH AND CREATIVE AREA = SUCCESSFUL GRANT AND PROIJECT ACTIVITY
Tools and Priorities:

e Further for scientific results in compliance with the Methodology 17+ (bibliometric and non-
bibliometric results).

e Continued support for high-quality artistic outputs.

e Increasing the competitiveness of research at national and international level.

e Support for knowledge transfer and contract research.

e Strengthening research teams and supporting sectoral and interdisciplinary cooperation.

Area: Foreign Relations and Internationalisation

Opening the faculty to the international space is a key pillar of internationalisation. Promoting the
international experience of both students and academic staff effects the raising of the level of the
Faculty on a global scale. The internationalisation of the faculty promotes the quality of study
programmes and increases the potential for shaping research and science in an international context.
Reinforcing this area also increases competitiveness in national and international comparison.

OPEN INTERNATIONAL ENVIRONMENT = INCREASED INTERNATIONALISATION OF THE FACULTY

Tools and Priorities:

e Further support for mobility (short-term, long-term) of students and academic staff (arrivals,
departures), including the development of virtual and blended mobility.

e Emphasis on the internationalization of study programs and courses.

e Strengthening quality and sustainable international cooperation.

e Targeted intensive promotion and support of the offer of programs and courses in foreign
languages.

e Improving the quality of studies in direct cooperation with experts from abroad.

e Support for intercultural and language competences of students and academics.

Area: Lifelong Learning

Lifelong learning is an important part of the Faculty structure. In 2020 alone, there were total of 3,470
participants trained in 168 educational activities. Offering high-quality lifelong learning programs and
courses for the field directly improves the Faculty’s competitiveness. Further development of lifelong
learning should also be based on the principles of monitoring the supply and demand (not only) in
education. The strategy has to include a clear, open and transparent management system.

HIGH-QUALITY LIFELONG LEARNING OFFER = IMPROVING THE COMPETITIVENESS OF THE FACULTY

3 Methodology for Evaluating Research Organisations
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Tools and Priorities:

e Supporting the processes leading to improving the quality and efficiency of lifelong learning.

e Continued grant and project activity.

e Promotion of the range of qualification programmes and courses to deepen qualifications.

e Optimisation and possible expansion of the offer of programmes and courses (not only for
applicants among the teaching staff, but also for applicants among children, pupils, and
students, for example by organising camps).

Area: Management, Organisation and Staff

High-quality management and planning for further Faculty development requires the use of a multi-
criteria evaluation system that emphasizes the role of the department head. The academic staff
evaluation should be based not only on a quantitative data structure, such as teaching load, number
of theses supervised, publication results, active participations in conferences, but also on a qualitative
assessment of the staff member’s profile (e.g. their further contribution to the development of the
field), also with regard to the departmental direction and needs. The position of the head of the
workplace, who should work effectively with human resources, remains absolutely crucial. The
position of department head is not only about managerial competence, it is also their personality that
motivates and inspires the departmental subordinates. It is important to continue fostering a working
environment based on trust, open dialogue, respect, and mutual cooperation. This also applies to the
management of non-academic staff, as an integral and important part of the Faculty.

EFFICIENT COMMUNICATION & COOPERATION = HIGH-QUALITY FACULTY RESULTS
Tools and Priorities:

e Supporting open communication and cooperation at the Faculty.
e Continuously supporting the career and skills development of employees.
e Supporting the selected employee benefits.

Area: Third Role of the Faculty and other Activities

A responsible faculty strives to implement environmentally, socially, and economically sustainable
solutions. It is important to positively inspire students and staff to make changes within their lifestyle
and values. Such changes are also important in terms of being more environmentally friendly and
building an identity as a responsible student or Faculty employee.

One of the aspects of the Faculty activities should also be directed towards volunteering. The help of
the students and their high commitment was extremely important for the society even during the
adverse epidemiological situation. The management also needs to be prepared to support the
involvement of students in active events at the Faculty and in society and to listen to their suggestions.

RESPONSIBILITY OF THE FACULTY = SUPPORT OF SUSTAINABLE ENVIRONMENT
Tools and Priorities:

e Cooperation with UP Green Office.

e Support for digitization and gradual reduction of paper records of documents in favor of
electronic versions of data.

e Support for cooperation with graduates.

e Developing cooperation with student organizations.



Conclusion

The theses presented formulate the vision and goals of the management of the Faculty of Education
of UP starting from 2022. In the next few years, the faculty faces challenges, such as the preparation
of new accreditations, the continued implementation of Methodology 17+, or the preparation of
projects in the upcoming programme period. The area of internationalisation is also an important pillar
of the Faculty’s competitiveness. Strengthening the position of the Faculty at national and
international level requires the support of human resources and a high-quality system with
motivational elements. An effective faculty governance model requires transparent analysis of existing
data and indicators, open dialogue, and responsible decision-making to further the strategic growth of
the Faculty. In this process, the principles of stability, continuity and open communication have to be
respected.

The Faculty should be a place where everyone has the right to be respected.

The Faculty should be an environment that welcomes otherness and different opinions.
The Faculty should be a space that inspires, rewards and motivates.

The Faculty should be an institution that is proud and whose role is irreplaceable in society.

The Faculty is made up of people, we are all faculty.

In Olomouc, the 12* of January, 2022
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